FAMILY AND COMMUNITY SERVICES OF SOMERSET COUNTY

ROLES AND RESPONSIBILITIES OF BOARD MEMBERS

BOARD MEMBER EXPECTATIONS

INTRODUCTION    The Board of Trustees collectively has responsibility in five major areas:  Mission, Selecting and Evaluating the Chief Executive, Finances, Program Oversight and Support, and Fundraising.

1. The mission. The board determines the organization’s mission – its purposes, programs, priorities, and vision.  This is the result of periodic strategic planning.

2. The chief executive.  The board selects, compensates, evaluates, and, if necessary, dismisses the chief executive.

3. Finances.  The board approves the annual budget, and has responsibility for overseeing adherence to it.  It is also responsible for controlling the investment of capital funds and contracting for the annual audit.

4. Program oversight and support.  The board has an obligation to support staff in carrying out programs through oversight (not management) of the executive’s administration of the organization.  This means following how well programs/services are performing, including how well they are gaining earned revenue.

5. Fundraising.  Board and staff work together to identify, cultivate, and solicit support.

These responsibilities are managed through a committee structure.  The committees are:  Executive Committee, Finance Committee, Program/Personnel Committee, Strategic Planning Committee, Board Development Committee, Fundraising Committee, and Public Relations Committee.  Ad hoc committees may be formed as appropriate in response to a specific need of the organization.  They are generally focused on a particular issue and are time-limited.

The individual board member has the following responsibilities: attending board meetings, serving on committees and being knowledgeable about the organization or other responsibilities as may be required from time to time in order to fulfill the expectations of the role of Board member.

BOARD MEMBER EXPECTATIONS   Acceptance of a board nomination implies the following commitment to Family & Community Services of Somerset County:

· Attend board meetings
· Participate on at least one committee

· Participate and support in agency events, such as the Annual Meeting, Spring Concert, and/or Board development (retreat) activities, as scheduled.

· Support the mission of the agency through advocacy in the community

 Board meetings are held in the third floor conference room of the Somerset County Board of Social Services, 73 East High Street, Somerville.  Committee meeting dates and location are determined by the respective Committee Chairs.  

